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 Roma Students Association
Roma Health Scholarship Program (RHSP)

“Tutorship support program for Roma High School students for entering Medical studies in Serbia in the academic year 2013/2014”

INTRODUCTION

           This report is an interim narrative report on the  implementation of  project  “Overcoming obstacles in entering Medical Universities for Roma high school students in Serbia“. 

The Project is within the framework of the Roma Health Scholarship Program (RHSP), supported by the Roma Education Fund (REF) - Project Code: RHSP/SER, and its implemented in Serbia from 1st February 2013 to 30th August 2013 (7 months). 
           Objective of the projects is to ensure better access to Medical Universities of Roma high school students in Serbia, by organizing a comprehensive program for the entrance exam for medical studies.

IMPLEMENTATION OF THE PROJECT BY ACTIVITIES

Open call for candidate professors and students

        An open call for teachers and Roma students from medical schools, gymnasiums  and other eligible secondary school for entering medical studies (chemical, agricultural, economy) was announced on 24th February and lasted until 7th March (10 working days).  

The call included: 

· Text of the call an A3 format poster (for announcement boards in schools)

· Text of the call on A4 format copy paper

· Application forms for candidate teachers and Roma students

· Promotional poster for raising motivation of Roma students to continue studying                        medicine at universities 

· Promotional leaflet on the Preparatory courses for entering medical studies
        The open call was send by post in hard copy and by e-mail to the addresses of all 32 secondary medical schools in Serbia, 56 gymnasiums and 108 other secondary schools (Agricultural, Chemical) that provide professional courses eligible for entering medical studies at universities.
Outreach campaign

Direct contacts with Medical schools/dissemination call to schools

Three days after the call was disseminated to secondary schools by post and e-mail, the Project Team had a telephone conversation with all 32 medical schools in the country to check whether they had received the letter, and to ask the principles to encourage teachers and students in their schools to apply.
Several schools have called our office to ask for additional information as they were not sure whether the teachers should apply if there were no Roma students attending their school. We encouraged them to apply with an explanation that Roma students from other schools might apply and that they will need their help because teachers from school which the students attend may not apply for the open call. 

TV and radio broadcasts

Live interviews with the Project Coordinator were broadcasted on 28th and 29th February in Rom language redactions on Radio Novi Sad, Radio King and Radio Belgrade. Interviews with the Project Officer were broadcasted on 4th March on TV Sombor and on 5th March on TV Novi Sad. Interviews served to raise the motivation of Roma students and teachers to apply for the Program. 

Designing and printing out posters and leaflets

2 types of posters were developed:

1.  The first poster was printed with the call details for candidate teachers and Roma 
2. The second poster had a purpose of raising Roma students’ motivation to continue medical studies at a university. The design used for this poster was from the previous year “Prepare you self and stand in line with life“.  

Also, a leaflet was printed to raise the motivation of Roma students to join the Program. 

The two types of posters and the leaflets were distributed by post to 196 eligible secondary schools (32 medical schools, 56 gymnasiums and 108 other schools), to the Roma National council, 55 Roma NGOs in Serbia, 9 non-Roma NGOs, 15 Roma municipality coordinators and 23 state representative offices of the Ministry of Education, 2 National associations of secondary school students, 1 National Association of teachers, 2 Trade unions of employees in education – to 304 addresses in total.

Dissemination of project information on the internet

Calls for candidate teachers and students have been posted on the Roma Students Association web presentation www.urs.co.rs, and on our facebook page.
Partner organization - Media Center Belgrade in charge of the media component has posted the call for teachers and Roma students on their website, as well short information about the Project on following link: http://www.mc.rs/
1. Selection of Roma medical high school students

       The open call for candidate teachers and Roma students was closed on 7th March. The Selection Committee comprised of:

1. Ms. Jelena Kris Piger- Secretariat for Education of the Autonomous Province of Vojvodina
2. Ms. Natalija Mitrovic-Representative of RHSP grantees

3. Mr. Miroslav Nikolic-ARS project officer

4. Ms. Ruzica Bokan-Office for students’ issues of the Faculty of Medicine in Novi Sad

The meeting was held in Novi Sad on 11th March, registering 72 teacher applications (11 male and 61 female) and 30 Roma student applications (8 male and 22 female); 103 applications in total.

Teachers:

· Out of 72 applicant teachers coming from 30 municipalities, 26 are biology teachers, 25 are chemistry teachers, 14 are math teachers, 4 are anatomy teachers and 1 is a psychology teacher.
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· 23 applicant teachers are employed in Gymnasiums, 13 in Chemistry and Agriculture schools, while 36 teachers work in Medical secondary schools
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· 71  teachers met the eligibility criteria to participate in the program (Requirements for the applicant-teachers was to teach biology/ chemistry/ mathematics/ anatomy/ psychology minimum 3 years in eligible secondary school, commitment to overcome difficulties of Roma students in education expressed in a motivation letter), while 1 one elementary school teacher was not eligible as he was not unemployed. 

Roma Students:

· 30 Roma student applicants where from 20 municipalities in Serbia, 27 from Medical secondary schools, 3 from Chemistry schools, no students from Gymnasium.
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· 14 students wished to enter general medical studies, 1 student - pharmacy,  2 Roma applicant students - dentistry, 3 students - medical rehabilitation, 2 students - sanitary medicine, 2 students - radiology,  4 students - vocational studies at higher medical schools
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· 9 students were interested studying at the Faculty of Medicine in Novi Sad, 10  at the Faculty of Medicine in Nis, 6 at the Higher Medical School in Zemun, 1  at the Higher Medical School in Cuprija, 1 at the Faculty of Medicine in Kragujevac,  and 3 at the Faculty in Belgrade
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Concussions:

· There were eligible teacher applicants from 30 municipalities, while there were Roma students from 20 municipalities. Applicant teachers from the municipalities where there were no applicant students were not taken into consideration.

· In cases where there was more than one teacher applicant for the same subject  per municipality, a teacher who was recommended by students was selected
· In cases where there was more than one teacher applicant for same subject, but there were no recommendations from students stated in students application form, a teacher from gymnasium was selected, as the program of courses for medical faculties entrance exam is a gymnasium program.

Based on the above students’ desires for specific studies and course requirements for entering such studies, the Selection Committee made a selection for individual classes to overcome gaps in knowledge as follows: 20 biology teachers, 15 chemistry teachers, 2 candidate math teachers, 2 anatomy teachers and 1 psychology teacher, making the total of 40 teachers out of 71 eligible teacher applications. Out of 30 students that applied, 27 students have been chosen, while 3 students that applied have been included in the TEMPUS EQUID Project that offered the possibility to prepare for studies. This project is implemented by the Universities in Belgrade and Nis where our organization is a partner.

2. Introduction meeting with successful applicants and teachers
On 23rd and 24th March, in the Novi Sad Hotel in Novi Sad, a meeting was held with the selected students and teachers. 26 students out of 30 selected and 29 teachers out of 40 selected attended the meeting, making the total of 56 participant students and teachers. Some of the teachers that were included in the Program last year did not show up. We assume that they knew the Program from the previous year and considered it unnecessary to attend the introduction meeting.
Purpose of the meetings was as follows:

· Introduction to  the Project, roles on the Project, expectations and monitoring instruments

· Breaking barriers between students and teachers and getting the project participants more familiar with each other 

· Signing contracts with teachers and students
Day 1 – 23rd March

The meeting started after lunch with a welcoming speech by Nenad Vladisavljev - the Project Manager, followed by a presentation of the RHSP program and its components by Jelena Savic-REF country contact person for RMUSP and RHSP scholarships. The first 90-minutes session was finished with detailed presentation by Miroslav Nikolic - project officer on the tutoring component of the RHSP program, timeframe and expectations from teachers and students.
In Session 2, participants were divided in 2 mixed groups (students, teachers) according to municipalities, who participated in a workshop aimed at breaking barriers among the participants. The teachers and students had an opportunity to present their personal aims and to work on joint problem solving set by trainers in second part of workshop.
Day 1 was finalized with a session on expectations. The teachers and students had an opportunity to express their expectations from the other party – students’ expectations form teachers and teachers’ expectations from students and a discussion about the challenges for future work.
 Day 2 – 24th March

The first morning session on Day 2 was dedicated to workshops for planning future steps and timeframe. Teachers, students and ARS agreed that 16 classes of individual work need to be finished within 5 weeks (28th April) after the meeting as preparation for the entrance exams with university professors are starting according to the project timeframe.

The second morning session was about monitoring and evaluation instruments that will be used on the Project. Teachers and students were informed on how to create individual plan of achievements of each student, when and how they need to test students’ progress, how and when to file a report to the Project Team.

The final session of the meeting was dedicated to the work plan. The teachers and students were divided in groups: teachers-listed students for classes and they discussed how often within 5 weeks and where the classes will take place (teacher’s home or student’s home or school).
The meetings were finalized with signing contracts with teachers and students and reimbursement of travel expenses to the participants.

Implementation phase

I. Individual classes to overcome gaps in knowledge with high school teachers  

                    After the introductory meeting, the teachers and students who had not participated in the meeting were either visited by the project staff (see section on monitoring and evaluation) or they were instructed by e-mail and phone. 

Therefore, the total of 27 students and 36 teachers where included in the project, and they had 5 weeks, i.e. until 28th April to conduct 16 hours of individual classes per subject (32 per student)  to overcome gaps in knowledge.
On the start, the teachers tested the gaps in knowledge of each student.

Each teacher created a test of 30 questions covering topics in courses covered during 4 years of secondary education. In general, students scored between 20% and 25% correct answers on the test. Based on the results, each teacher created an individual plan of achievement-what topics the student needs to cover for the next 16 hours of classes. Every teacher reported the results and the plan of achievement to the monitoring expert in a form previously developed for this case (see section on monitoring and evaluation).
After conducting the 16 classes (final report) teachers placed a test again. Some of the teachers asked for extension of the deadline to conduct 16 classes until 5th April due to objective difficulties, which was accepted by the Project Team (please see section on monitoring and evaluation).
These data have been used to track individual cases where there is no considerable progress and where we and the teachers provided more attention to specific students.
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1. Monitoring and evaluation

1.1. Project team’s field visits to students, teachers, parents and tutors
On 20th April, at the Faculty of Medicine in Nis, a preparation meeting with tutors was organized. Besides the Deputy Dean, the following tutors attended: Mr. Stevo Najman (biology), Ms. Nataša Trutić (chemistry), Stojanka Arsić (anatomy)

Meeting is organized with a purpose to define the dynamics of realization of classes with the tutors, the reporting expectations and monitoring tools. Contracts have been signed between the tutors and the Roma Students Association.

On 20th April at the 9 May Gymnasium, a meeting with parents took place. Parents of all 10 students who intended to enter the Faculty of Medicine in Nis where present at the meeting.

Parents were introduced with the details of the Program and how they can help their children in achieving best results.

On 27th April, a meeting with students took place at the Faculty of Medicine in Nis.

6 out of 10 students attended. The students discussed with the Project Team on how classes are going on, how the tutoring classes will be organized, reporting by the students in a provided form, and travel expenses were reimbursed.

On 28th April, in the premises of the Roma Students Association in Novi Sad, a meeting with parents took place. Parents of all 10 students that had been invited participated in the meeting.
The parents were introduced with the details of the Program and how they can help their children to achieve best results.

On 28th April, in premises of the Faculty of Medicine in Novi Sad, a meeting with students took place. All 10 students attended meeting.  
The students discussed with the Project Team on how classes are going on, how the tutoring classes will be organized, reporting by the students in a provided form, and travel expenses were reimbursed.
1.2. Student reports 

The students intended to be late with their monthly reports. Nevertheless, we received all 27 student reports on the first month of implementation until 25th April covering the activity on individual classes to overcome gaps in knowledge.

The students have the tendency not to draw much attention in filling the report form, so data are often not complete.

1.3. Teacher reports 
Teachers had an obligation to send 2 reports in this period - the first one first after testing gaps in knowledge and developing the achievements plan and a final one after testing students progress after taking the 16 classes at the end on course.

CONCLUSIONS:

       General impression is that all parties are satisfied how the Program is going. Major question raised on the meetings were related to filling in the reporting forms, with technical details regarding reimbursement of the expenses and a possibility to get the RHSP scholarship after students enter the University.
           No major misunderstandings have been recorded between teachers and students, as well as absences of students or lack of efforts by the teachers.

Nevertheless, the students started complaining about the pressure they fill due to the large amount of subject matter they need to learn.

In Novi Sad, on 4th May 2013                                                           Nenad Vladisavljev 

                                                                                                            Project Manager
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